Mode of Conflict Management
Based on the five modes of conflict management identified by Thomas-Kilmann in his TKI model, I prefer to use collaborating mode because it ensures that everyone is satisfied. The collaborating mode is characterized by assertiveness and cooperation in which the conflicting parties attempt to work together to identify a solution that fully satisfies each party (Conflict Management and Negotiation, 2009). I like this style because it is the opposite of avoiding mode. It ensures that both conflicting parties get what they want and the negative feelings associated with dissatisfaction are reduced. Conflict is a normal and natural part of organizations and if not well managed it can result in negative behaviors such as absenteeism, less productivity and even mental health issues to the staff. However, it needs to be effectively managed to enable everyone to contribute to the success of the organization. One of the strategies to achieve that is a collaborating mode that works best with long-term relationships and ensures an effective outcome in a conflict situation.
From the other four modes, I believe I would use an accommodating mode because it ensures that at least one of the parties, especially the aggrieved one is happy and his or her needs accommodated. This technique is important in a diversified workplace where one group may take advantage of the weak or minor group which may cause resentment. Resentment, therefore, becomes the best way to maintain and build strong workplace relationships.
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